National Multi-Agency Coordinating Group

3833 South Development Avenue; Boise, ID 83705

NMAC NOTES
May 19, 2025
1100-1300
Topic Presenter(s) Purpose
IMSR Update Sean Peterson Information
Predictive Services Update Jim Wallmann/Steve Information
Larrabee
Resource Update Sean Peterson Information
Agency Business and Geographic Area Update NMAC Representatives Information
Administration Sean Peterson Information
IHC Status Page Discussion
International IMT Letter Discussion
IMRR Letter Shane McDonald Discussion
CIFFC Ops Plan Sean Peterson Information
Future Meeting Processes NMAC Representatives Discussion
Attendees:
Chair: Shane McDonald I Co-Chair: Chuck Russell 1 MAC Coordinator:

FWS/AK/SA: Shane McDonald

USFS/EA/SW: Russ Long

1 USFA/FEMA/NR: Aitor Bidaburu

BLM/GB: Brian Achziger

NASF/RM: Greg Smith

NPS/CA: Jesse Bender

BIA/NW: Josh Simmons

NICC: Sean Peterson

0 Weather: Jim Wallmann

1 OWF: Kim Van Hemelryck

Note-taker: Nicki Johnston

[ USFS Aviation:

‘ Additional Attendees: Shane Santos, Brad Sawyer, Beale Monday, Eric Fransted, Maegan Maughan, Jeff Walther

Thursday, 22 May 2025, 1000-1200

Agenda

May 22

Finalizing IMRR Letter
MAFFS Activation
Aviation Briefing Paper
Task Force Surge SOP
IBC Draft Letter

May 27
Crew Coordination

Intel Dashboard
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National Multi-Agency Coordinating Group

3833 South Development Avenue; Boise, ID 83705

Admin Topics
IHC Status Page
Interagency Hotshot Crew Committee has created a Google Form.
Crews will be able to post daily activities, showing true availability.
Status page does not have any impact on how the IHC is statused in IROC.
NMAC will draft a memo regarding the intent and utilization of the page for May 29.

International IMT Letter
ICAC task team assembled.
Letter sent out to ICAC and AA Subgroup May 19.

IMRR Letter

Intent of the group will be clearly articulated.

Outline expectations for meetings and documentation.

Facilitator expectations should be included as an attachment.

Consider chartering the group/call under ICAC in the future.

Consider chartering under NWCG for long-term oversight of functional areas.
ICAC and IMRR IC calls should be separate.

Finalize and distribute May 22.

CIFFC Ops Plan
Eric Fransted will work with Mike Mattfeldt regarding medical payment options starting in 2026.
Shane McDonald will sign the Ops Plan today.

Interagency Cache Logistics Inventory Program
ICLIP will go live on May 20.
Newsletter has been sent out through coordination system.

CIMT Rationale Form
Approved for posting.
Re-present on May 28 CGAC call.

IWDG Charter

Focus should remain on Incident Management Teams.

New chair will not be a designated full-time employee, membership will be collateral duty.

Membership will be developed after Charter finalization.

IWDG updates will be provided monthly.

Draft Charter will be sent to agencies and Fire Directors for 30-day review and comment period. Due June 17.

Future Meeting Processes
Admin topics must be sent to facilitator ahead of the meeting with estimated time and topic objective.
Create standard talking points for topics and processes that are frequently asked about.

Contingency Planning
Chuck will provide draft SOPs for review on May 22.
Discuss functions, including dispatch, that will need support this summer.
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